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Get all the support you need
Fortray Networks offers lots of support to
help you prepare for your future.

Find a wide range of support, including
official Fortray preparation materials
www.fortray.org

Register now
You can take the course in a class or online
on computer.

Step 1: Visit Fortray Trainings Centre

Step 2: Choose from over 60 Courses

Find out about registering, costs and
preparation courses.

Step 3: Choose your starting date and time
We have dates every month and you can
register just one week before taking your
course.

Find out more at
www.fortray.org

Show you are serious about your career

Join millions of people that have selected |T
and using in official/daily chores.

Fortray Certificates to show they have the
work-focused |IT and Telecom sKills for career
success. These high-quality international
courses are developed by Industry leading
professionals

Boost your employability — get the |T skKills
you need to access the best jobs.

Excel in business-related studies with proven
IT skills. Recognized by top local &
multinationals as a quality delivering
educational institution.

CONTACT
US!

1581/1,New Gulgasht Colony
Naka chowk Multan Punjab
Pakistan

+92-61-6210382

0311-4722467

0300-9634026

info@fortray.org

@ www.fortray.org

Adopting DevOps

iINn an | IL Environment
XN o

This a highly practical course is designed to
take an organization working in an ITIL
environment through the steps to adopting
DevOps and choice of a first value stream to
work with.
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COURSE
CURRICULUM

- Definitions & Perceptions: Giving
us a common lexicon for the course

and exploring current perceptions
of DevOps and ITIL.

- Case Study — Introduction to
Global Appliance Supply Company
— Includes a SWOT analysis focused
on DevOps adoption.

- Business Case and Value Stream —
The business case for DevOps
iIncorporating the measures by
which success will be judged.
Choosing the first value stream to
be worked on.

- Stakeholder Management —
identifying the key stakeholders in
adopting DevOps and levels of
commitment needed.

- DevOps Readiness Assessment —
a lower level look at the individual
requirements for the successful
adoption.

-Time to Value — Understanding

how Agile Users Stories and ITIL
Change Management theory are
compatible.

- DevOps Team Structure — putting
together the right people from a
diverse group of candidates.

- Release and Change — adaption of
a standard ITIL Release policy for a
DevOps / automated environment.

- Tooling — exploring the concept of
a tool chain and choosing the
correct set for our scenario.

- Further integration — Following the
success of our first value stream
how can we apply DevOps
concepts elsewhere in the lifecycle?

- Adaption for Future Value Streams
— taking the rejected value streams
from exercise 3 and thinking about

how we could make them work.



