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SAP® Activate Methodology 

The SAP® Certification exam is offered in three levels Associate, 
Associate Advanced, and Professional — passing these boosts 
confidence, establishes expertise, and earns client trust. 
 
SAP® Activate Overview 

 Introduction to SAP® Activate 
 

SAP® Activate Framework 

 SAP® Activate Methodology Structure 

 Quality Built-in 

 SAP® Best Practices 

 SAP® Roadmap Viewer 
 
Governance, Roles, and Responsibilities 

 Governance 

 Team Structure and Leadership 

 Pre-Implementation Roles and Responsibilities 

 Implementation Roles and Responsibilities 

 Post-Implementation Roles and Responsibilities 
 

SAP® Activate Workstreams 

 Project Management Workstream 

 Design and Configuration Workstream 

 Analytics Workstream 

 Customer Team Enablement Workstream 

 Solution Adoption Workstream 

 Extensibility Workstream 

 Testing Workstream 

 Integration Workstream 

 Operations and Support Workstream 

 Data Management Workstream 

 Technical Architecture and Infrastructure Workstream 
 
Transition Paths 

 SAP S/4HANA Cloud Multi-Tenant Edition 

 SAP S/4HANA On-Premises 

 SAP S/4HANA Cloud Single-Tenant Edition 

 Understanding System Conversion 

 Understanding Selective Data Transition 
 
 
 
 
 

 
Introduction to Agile 

 Agile and Scrum 101 

 Agile Project Fit 

 Roles and Responsibilities 

 Agile Project Organization 

 Prepare Agile Project 
 
Backlog 

 Explore Phase Overview 

 Create Product Backlog 

 Definition of Ready and Done 
 
Iterative Build 

 Release Planning 

 Release Planning in a Scaled Environment 

 Sprint Cycle 

 Testing and Deploy 
 
 

 


